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ROLE PROFILE

	Service area:
MASH
	            Job title: 
          Team Manager
	                              Post No:
                               AfC000222



WHO WE ARE

Achieving for Children (AfC) is an award-winning social enterprise created by Kingston and Richmond Councils in 2014, and responsible for delivering the entirety of both boroughs’ children’s services. In 2017, we expanded across a third local authority area when the Royal Borough of Windsor & Maidenhead (RBWM) joined the company.  

Our vision for Achieving for Children is simple: by bringing together professional expertise from three local authority areas, and by putting children and young people at the heart of everything we do, we will be able to deliver improved outcomes for families and give children and young people the best start in life.
 
Since we were established, we have gained a reputation as one of the leading children’s services providers in the country. We are one of the Department for Education’s eight ‘Partners in Practice’, tasked with leading improvement across the sector. 

Achieving for Children continually reviews its structure and business practices in order to provide the best possible services for children, young people and their families, in the most effective and efficient way.  As a result, the key tasks in any job profile may be varied. 

RELATIONSHIPS

Responsible to: Front Door Service Manager

Important internal relationships:
· Directors
· Service Managers
· Managers & Teams across AfC and RBWM

Important external relationships:
· Parents / Carers
· Other Professionals and agencies


MAIN PURPOSE OF JOB

To contribute, on behalf of the wider management team, to the operational and where appropriate strategic management of the organisation with the wider leadership team, organisational employees, external partners (including  housing, schools, colleges, health, police, probation, voluntary and private sector), and children, young people and families, so as to ensure that the organisation and council’s key commitments and statutory responsibilities are fulfilled and the Strategic Director of Children’s Services’ objectives are realised.

To ensure the provision of high quality services that secure lifelong positive outcomes for the children, young people and families in the Borough.

Delivery of the Organisation’s vision:

MAIN RESPONSIBILITIES/DUTIES OF JOB

Management
Deliver the organisation’s vision, objectives and annual priorities in line with the financial regulations, contract rules, and all approved organisation and organisation policies and procedures.
On behalf of the wider leadership team and the wider management community:

· Contribute to the leadership of the organisation in a manner that builds ownership and commitment, promotes strong performance, connects strategies to action, provides clear accountability and delivers results and uses evidence based practice to transform services
· Actively pursue the engagement of children, young people and families in service design, delivery and evaluation, and ensure services are children, young people and family-focused.
· Develop and implement strategies that support the quality of the service and secure significant and sustained improvements for children, young people and families.
· Provide leadership and management of the team, in collaboration with all relevant parties, so as to ensure the organisation and council’s vision, objectives and annual priorities are realised.

Performance management

Hold responsibility and accountability for the functional aspects of the service.  Use the performance framework to ensure delivery against targets, collaborative working practices, a strong customer focus, efficient resource deployment, staff effectiveness, continuous service improvement and improved outcomes for customers.

Undertake performance reviews, securing training, personal and professional development plans for all employees that reflect service improvement priorities.

Relationship and staff management

Support and advise the Service Manager and where necessary, Children’s Service Director on all aspects relating to the development of the Service

Promote and develop effective partnership working with other services in the organisation and council and other agencies to ensure efficient delivery of Children’s Services.

Consult with and actively engage all sections of the community, partnerships, stakeholders and customers in order to inform and deliver continuous service improvements.

Lead and manage the workforce to enhance their personal and professional development, achieving high retention rates, effective succession planning, high levels of staff motivation and good employee relations.  Embed an empowering and inspiring culture to optimise staff satisfaction. Promote work life balance and flexible working in order to achieve high-quality service delivery.

Ensure that the Directorate, through its workforce, is a learning organisation, with services evolving in response to lessons learned from local and national activity in the children’s services arena, enabling and supporting service transformation in line with need.

Service delivery 

· Provide an effective, cost-efficient service to children, young people and their families ensuring that the needs of and risks to children are professionally assessed to a high standard and in accordance with statutory timescales.

· Prioritise workload demands and ensure the allocation of work.

· Provide or ensure high quality professional supervision to staff in the MASH team.

· Identify individual and training needs and plan accordingly through the provision of supervision, appraisal, training and development plans.

· Monitor standards/performance of ongoing work, ensuring that all children/young people are safeguarded.

· Chair/attend meetings as required.

· Contribute to the management of the budget and expenditure of service, providing information, exercising specified delegated authority to commit expenditure and monitoring and reporting those commitments arising from the pods’ activities.

· Performance manage all aspects of the team’s services using performance data to assist with this task.

· To maintain accurate electronic records and to report on key performance management data.

· To work closely with partner agencies from universal, targeted and specialist services including schools, health, the police, community and voluntary groups.

· To contribute to the development of services to children, management systems and the maintenance of quality and parity of service.

· To prepare responses to informal and/or formal complaints in accordance with Stage 1 of the statutory complaints procedure.

· To keep up to date with the organisation and service policy, government guidance, legislation, research and national trends, maintaining the highest professional standards.

Health and Safety

Manage and monitor Health and Safety within the Service.
· To ensure compliance with Health and Safety regulations.
· To respond to new Health and Safety guidance as and when required. 

Budget management

Manage financial, human and technology resources to secure cost effective and efficient service delivery, with high levels of output and outcomes, ensuring that services reflect a commercial focus and best value.

Equality of opportunity

· Through personal example and action ensure that staff/team/service operates within the Organisation’s Equality policy.

Overall

Detailed objectives will be set and reviewed annually.













PERSON SPECIFICATION

	Qualifications

	Recognised and current professional qualification in social work or equivalent
	Essential

	Registration with HCPC 
	Essential

	Management qualification or evidence of appropriate experience and willingness to undergo training.
	Desirable

	Knowledge, Skills, experience and personal characteristics

	Knowledge and experience of working with vulnerable children in a statutory setting.
	Essential 

	Knowledge of legislative framework.
	Essential

	Experience of management in a social care setting.
	Essential

	Experience in child protection and court work.
	Essential

	Experience in delivering professional supervision to social work qualified professionals.
	Essential

	Experience of performance management.
	Essential

	Ability to make considered and thought-through decisions.
	Essential

	Good interpersonal skills.
	Essential

	Sound literacy skills.
	Essential

	Ability to write well researched and well written reports.
	Essential

	Good verbal communication skills.
	Essential

	Experience of budget management
	Desirable

	Other requirements
	

	Punctual and Reliable
	Essential

	Energetic and enthusiastic
	Essential

	Team Player
	Essential

	Car driver and daily use of a car for business purposes
	Essential

	Enhanced DBS check
	Essential
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